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Abstract

Drawing from my experience with the Japan Automobile Research Institute, this paper ex-
plores the social value created by non-profit research organizations. Research activities are divid-
ed into three stages: “Basic Research and Technology Development,” “Engagement with Social
Rules,” and “Enhancement of Social Acceptance of New Technologies.” In each stage, key re-
search activities demonstrated the generation of social value. This paper highlights the need for
“social credibility” and “reliable fund recovery” to ensure the sustainable delivery of social value.
Analyzing three cases of fund recovery, this paper identifies a lack of awareness within internal
organizations, lack of stakeholder understanding, and the importance of providing useful informa-
tion to the community. Finally, the paper discusses the importance of leveraging the potential of
non-profit research organizations in the “Enhancement of Social Acceptance of New Technolo-
gies” stage.
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