LEFIHRER S/ — >
W HBHRICBT A2 TREMFLEEB L2V A Y FDOFERE

— Wi A AR RE SN £ T—

Wt ot 0 AR AT S = 7~ & ¥ v — - rsoersmam 1L HHE5A

F—O—R #FEEGE TEEHE Tovz7 AT AC L EBWMRIL EHBU
= OERE

HGFEBRERIZB W TIE, EBEOLIRHERPIELOEREROMIE bR L, DB TEL
DEFI I LT IUT R 5 WIRIIZH b0 ZORIDHKE LT, AT CIESESFIZBIT LT
BOTESEMEZITV, ZO0HETHIALT 52 &L CEBUENBIT AT E Loy
7MY RT AL POTEE LTSN TV APMBOKO—#Th A THEM 2 £ L 72, A58
Tl O SHFEEFER 55— EOBUL Z x5 & LCHIZE - 9T %17 o720 ZOHEF
LT, [HefE LT, EHAamOET - SHURRSTTEILTE 2 L2k o7 ) [FREICL
DEMADP D> TWLIRBEERITAIENTEL LR o7, 6121, [HEDWFM % 5k
LTHFIIHFTLL ) o] S OBREBLIENTE, FO—FT, [LHEDOA
NOFEEDEL B WIRED WD | [EDEBE L TATTEREDDbNIZ W] ZLT [TEA
TIOFHABEBOBEIBE > TV e O EN b o7, TEEHT— 71X, EBHDOIR
WROBBOBE 2 EHWHLEIN L7120, EBEMBE AT AV T LE0IREADLHER)
Y=V bZENHEEEINT, — T, ATV AV MDY —)VE LTRSS WA SIE, B
HBLEPELRLIENBREINT EDII BRI AL N TED L) iz gL T Dh
1Z2WT, FRNCER L LTI I ENEETHLEEZ BN,

il

B X I R & BRE O AT
I BLOHI—RER#— V T1 ATy Tar
I WREORR L T5ik: Vo Bbhic

Abstract

Local governments are faced with the need to handle a multitude of tasks with a small number
of staff due to the diversification of tasks and staff optimization. As a countermeasure, City A im-
plemented man-hour management, which is part of PMBOK, a project-management methodology
established as a trial initiative to improve operations by managing employee man-hours for tasks
and visualizing the distribution of man-hours. In this study, we analyzed a series of initiatives, from
preparation to implementation, in the first year. Results revealed that the organization as a whole
was able to visualize the concentration and distribution of work load, that the organization was able
to identify staff burdened by overtime work, and that staff became more conscious of time while
working. On the other hand, we found that some staff members did not log man-hours accurately,
that it was difficult to understand which tasks should be logged, and that the effort of logging man-
hours was a burden on staff. Results suggested that man-hour management data is an effective tool
from the perspective of managing tasks and organizations as it enables the visualization of the sta-
tus of tasks and the activity of staff. On the other hand, there is a concern that man-hour manage-
ment would simply become a burden if it is not used as a management tool. It is important to de-
fine the type of management and the issues that would be resolved before proceeding.
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